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QUALITY POLICY STATEMENT

The Rwanda Forensic Institute (RFI) is committed to supporting the administration of justice,
public safety, National security and scientific truth through high-quality forensic services,
specialized forensics training, and cutting-edge R&D initiatives. RFl operates a Quality
Management System (QMS) aligned with ISO 9001:2015 and ISO/IEC 17025:2017.

To meet the needs and expectations of our interested parties, our commitment to
quality is built on the following principles:

Quality you can trust: Delivering accurate, reliable, and legally defensible forensic
analyses while maintaining confidentiality, impatrtiality, and integrity.

Clear goals for real results: Providing a strong framework for setting, monitoring, and
achieving quality objectives that drive continual improvement and institutional
excellence.

Doing what’s right: Fulfiling applicable ethical, statutory, regulatory, and client
requirements both nationally and internationally.

Growing and improving: Continually enhancing the effectiveness and efficiency of our
QMS through regular reviews, internal audits, risk-based thinking, and engagement with
stakeholders.

Embracing the future: Adopting emerging technologies, including forensic workflow
digitalization and Artificial Intelligence (Al), while maintaining rigorous scientific standards
to enhance speed, accuracy, and service scope.

Investing in people and ideas: Promoting national and regional forensic self-reliance
through sustained investment in training, innovation, and research.
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This Quality Policy is documented, implemented, maintained, and communicated to all RFI
personnel and interested parties. It is reviewed periodically to ensure its ongoing suitability,
relevance, and alignment with RFI’s strategic direction.
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